ProStratus

How Much Are
Manual Tasks

Costing Your
Business?

Too many tasks and only one you? | —
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How would your financials look if you automated
nearly half the work in your business?
Automation will:

Increase productivity utilizing the technology you
already own

Retire the paper forms and spreadsheets
Automate up to 45% of your workflows

Let's get your business and employees productive
and happy.

Pro-stratus.com @ 866-340-1312



Automate Your Workflows
Work Smarter, Not Harder

Challenges

Our customer was frustrated with their onboarding process. The customer had been managing this process with multiple emails and paper
forms. A whopping 115 specific tasks needed to be completed for every new hire, from ordering company shirts to setting up payroll. All it

took was one missing link - a person away on PTO or one forgotten email - and the process broke down.

New hires arrived on their first day, and their accounts, email, IT equipment, and other critical components were not ready for them.

Mismanaged onboarding created a poor first impression for the new employee, decreasing the retention rate.

The “first day” became a major distraction for the company, since now other employees scrambled to complete last-minute tasks,
frustration now bleeding over to many individuals.

AUTOMATED ONBOARDING WORKFLOWS

Solutions
ALLOW TASKS TO BE COMPLETED

ProStratus discussed the process with HR and department heads, BEFORE THEIR START DATE
determined who was responsible for which specific tasks,
automated this onboarding process and provided vision on the i b
WO rkﬂow' PROFILE ADD GOAL

Using a series of digital forms, service tickets, scripts, checklists, AGENDA

TRAINING SCHEDULE
and software APIs, the manual process was automated and
streamlined.

FINANCE COMPLETE
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ELECT BENEFITS ONBOARDING

The HR team can kick-off the process by completing one simple

2-minute digital form, immediately engaging everyone involved, B —
APPLICATION
down to procurement. eyt

All tasks are automated and assigned to individuals. NEW HIRE
COMMUNICATION

Results

When ProStratus automated the workflow, this reduced the onboarding process from 34 hours over 3 weeks to 12 hours over 4 days.
The best part was no new software was required as the technology the customer already own was utilized. The first day for new

employees is pleasant and productive, which makes everyone happy.

Business Automation Solutions

Digital forms Al enabled automation Workflow automation

Onboarding employees/customers Predictive analytics VolIP integration

Communication: reduce emails by 80% Auto resolution customer service Marketing/Sales CRM

Collaboration tools Cloud driven workplace services Access control/security

Digital approval process Automated decision-making Document management

Automate email workflows Virtual receptionist Microsoft solutions

Remote employee productivity Data catalog Automated report generation

Digital instructions Quality control Real-Time dashboards metrics

Training and evaluations Customer feedback loop Block chain technology




